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Progress Software Development GmbH, 39042 Brixen, Italy

从电子表格到智能制造：
Olympus Precast 借助新软件解决方案优化生产流程

经营一家同时生产住宅和商业建筑产品的预制混凝

土工厂，需要跨部门的精准度、协调性以及实时透明度。

Olympus Precast是一家位于美国犹他州的多元化制造商，

服务于这两个细分市场。该公司已与Progress Group合作，

实施 aheadSuite 软件解决方案。

挑战：用传统系统管理复杂流程

在实施 aheadSuite 之前，Olympus Precast 面临着许

多中型预制制造商常见的挑战：使用多个互不关联的电子表

格来管理生产计划、交付物流和库存跟踪。各部门之间的协

调工作依赖人工，耗时且容易出错。

Olympus Precast总经理 Ricardo Tapicha解释道：“我

们使用五个不同的电子表格来管理我们的流程。仅仅为了同

步各部门之间的信息，就需要花费大量工作。由于住宅和商

业产品在同一工厂内生产，这增加了复杂性。”这种分散的

管理方式浪费了本可以用于生产和客户服务的宝贵工作时

间，同时也导致了沟通上的脱节。

全厂统一的透明度

在评估 ERP 解决方案时，Olympus Precast 优先考虑

能够满足以下要求的系统：

•  无缝管理住宅和商业建筑两条产品线

•  减少人工数据录入和同步工作

•  实现运营流程的实时透明化

•  与现有机械设备投资相集成

Progress Group 的 aheadSuite 软件满足了所有要求。

得益于该平台灵活的设计，Olympus Precast 能够配置适

合公司多样化产品组合的标准化流程。“基于我们之前与

Progress Group 硬件解决方案的合作经验，我们与该集团

生产计划模块为 Olympus Precast 提供了完整的透明度：涵盖从产
能规划、订单排序到资源分配的整个流程

aheadSuite 的 KPI 仪表板提供了完整的产能概览、情景规划和定
制化分析
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已经建立了良好的关系，”团队解释道。“该软件在减少浪

费方面具有显著优势，并大大减少了管理运营流程所需的工

作量。”

可量化的改进

自系统上线以来，Olympus Precast 在所有领域都取得

了可量化的改进：

（一）生产计划与管理

生产计划模块被证明是影响最大的功能。Olympus 现

在在产能规划、订单排序和资源分配方面拥有了完全的透明

度——不再像以前使用电子表格系统时那样依赖于猜测。

（二）库存透明度

项目经理现在可以快速获取住宅和商业产品线的当前

库存水平，使他们能够更快地响应客户询价，并降低生产延

误的风险。

（三）优化的文档管理

提货单模板功能使交付文件实现了标准化，减少了行

政管理工作量，并提高了发货处理的准确性。

Angle Pro 锯可以任意角度切割混凝土
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（四）改善的沟通

也许最重要的是，集中化的平台促进了部门之间更好

的沟通。由于有了单一可靠的数据源，围栏部门的工作人员

和项目经理使用相同的数据，从而减少了混淆和返工。

实施过程与合作伙伴关系

得益于 Progress Group 响应迅速的支持团队，从旧系

统到 aheadSuite 的过渡进展顺利。由于 Progress Group
实施团队的快速响应，Olympus Precast 的六名员工得以高

效地完成培训。“在实施过程中，与 Progress Group 的合

作非常出色，”团队确认道。“他们快速的响应速度和合作

态度确保了无缝过渡。”

对机械设备自动化的投资

Olympus Precast 还在寻求一种用于高质量生产空心板

的综合解决方案，重点关注设备可靠性、备件供应和技术支

持。Progress Group 旗下的 UltraSpan 公司通过提供两台

锯切机和一台用于生产预应力空心板的挤出机，交付了一套

定制解决方案。这些设备解决了客户的难题，并立即带来了

显著优势：

•  提高生产能力：
新的挤出系统提高了生产能力，使预应力空心板业务

更具盈利能力和竞争力。

•  改善产品质量：
预应力空心板外观质量的提升令客户满意，并巩固了

Olympus Precast 的市场地位。

•  可靠性和减少停机时间：

新型挤出机可确保最低的材料消耗，并加快预应力空心楼板的
固化速度

aheadSuite 中的成品构件库存管理 待发货给客户的预应力空心楼板
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The mbk group is growing and integrating the Italian 
pile cage welding machine manufacturer Difer Impianti. 
Founded in 2007 by Leo Ferrari, the company specializes 
in the development and manufacture of its own piling 
machines. The machines on offer cover the entire range of 
sizes up to 3 m in diameter, including an extensive portfo-
lio of accessories.

Difer Impianti and mbk are united by a very similar corporate 
philosophy of offering customers a high-quality, reliable and 
durable product. Combined with strong customer orientation 
and focus on after-sales service.

“After decades of dedication to the design and marketing of 
piling machines that have improved the production of foun-
dation piles around the world, the time has come for me to 
retire. It is with great pleasure that I have sold my company 
Difer Impianti to Mario Pfender of mbk, safe in the knowledge 
that he will be able to continue it with great success,” says 
Leo Ferrari.

Mario Pfender, Managing Partner at mbk comments: “I am 
looking forward to the new challenge and the opportuni-
ties we have together. The Difer gas shielded arc welding 
machines complement mbk's resistance welding machines 
perfectly. Together we are able to cover almost all require-
ments in the field of cage welding machines for bored pile 
cages. With the gas-shielded arc welding machines, the re-

sistance welding machines and the patented Dual Weld Op-
tion (which combines both technologies in one machine), we 
offer a range that no other supplier can match.”

Both companies benefit from their respective experience in 
this segment and want to utilize synergies in the future, not 
only in the areas of sales and service.  n

Difer Impianti becomes part of the mbk group
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bauma is the world's leading industry event for construc-
tion machinery, building material machines, machinery for 
the mining industry, construction vehicles and construction 
equipment and, with a total exhibition area of 614,000 
square metres, is the largest trade fair in the world in terms 
of exhibition space. bauma has a three-year cycle; the next 
edition will take place from 7 to 13 April 2025 in Munich. 
More than 3000 exhibitors from about 60 countries and 
about 500,000 international visitors are expected. 
 
The key themes of bauma 2025

Digitization and sustainability – these are the future guiding 
principles of our industry. They are reflected in the five key 
themes of bauma 2025, which were defined together with 
the bauma partner, the VDMA – Construction Machinery and 
Building Material Plant Association, as well as representatives 
of the industry. These key themes will be brought to life in the 
bauma supporting programme and through the innovations 
of the exhibitors. 

bauma Innovation Award

The bauma Innovation Award is presented in five catego-
ries. The prize will be awarded for the fourteenth time and is 
non-material, i.e. it is not associated with prize money.

The competition is a joint project under the leadership of the 
VDMA Construction Equipment and Building Material Plants, 
Messe München, the Main Association of the German Con-

struction Industry (HDB), the Central Association of the Ger-
man Construction Industry (ZDB) and the Federal Association 
of Building Materials – Rocks and Associated Materials (bbs).

Halls B and C with a focus on plant 
engineering for the concrete industry

Halls B and C have been the centre of the concrete industry 
for years. Here, plant manufacturers from this industry can be 
found presenting their innovations to the public. 

Innovation Hall bauma LAB0

In a manner of speaking, Hall B0 is the melting pot of industry, 
science and the start-up scene. In 2025, the five key themes 
of bauma will once again be presented in the bauma LAB0 
Innovation Hall and examined from different perspectives. 
Keynotes, panel discussions, exhibitor contributions and 
one-on-one discussions offer a 360º view of currently relevant 
topics in the construction machinery and mining industry and 
underpin bauma's position as an important hub for knowl-
edge transfer. n
 

bauma 2025 in Munich
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设备故障的频率和持续时间显著下降，从而保证了生

产计划的连续性并提高了可靠性。

Olympus Precast 与 Progress Group 之间的合作展示

了战略合作伙伴关系和现代技术如何将运营挑战转化为增

长机遇。通过解决这些关键问题，Olympus Precast 不仅克

服了眼前的挑战，还为自己在预制行业的长期成功做好了准

备。                                                                                            ■
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